District Health Assessment for Multiple District 323 through June 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
323A1 60 4 1 -7 2,379 673 469 204 9.38% 2,175 40 43% 25% 5% 25% 0 0% 1 2 205 82%
323A2 72 8 4 4 2,397 516 345 171 7.68% 2,226 33 19% 1% 3% 29% 4 100% 4 12 36 25%
323A3 105 8 0 8 5,632 1,241 624 617 12.30% 5,015 54 15% 9% 1% 18% 5 100% 0 0 0 0%
323B 84 8 5 3 4,321 976 716 260 6.40% 4,061 51 10% 12% 1% 25% 4 100% 5 6 87 0%
323C 82 8 3 5 2,883 894 372 522 22.11% 2,361 35 20% 28% 1% 67% 4 100% 3 6 4l 0%
323D1 56 3 3 0 1,945 317 225 92 4.96% 1,853 35 27% 32% 7% 50% 3 100% 3 9 78 0%
323D2 107 6 10 -4 3,526 849 808 4 1.18% 3,485 33 14% 16% 2% 21% 8 100% 10 6 147 30%
323E1 116 17 6 1" 3,421 865 591 274 8.71% 3,147 29 27% 25% 12% 21% 16 100% 6 10 118 0%
323E2 102 8 0 8 3,669 700 324 376 11.42% 3,293 36 15% 31% 1% 25% 5 100% 0 0 0 0%
323 F1 81 5 3 2 2,207 457 384 73 3.42% 2,134 27 40% 42% 10% 32% 2 100% 3 9 30 33%
323 F2 50 8 4 4 2,261 574 223 351 18.38% 1,910 45 8% 4% 0% 18% 0 0% 4 9 75 0%
323 G1 87 1" 1 10 3,253 1,257 422 835 34.53% 2,418 37 25% 1% 0% 44% 0 0% 1 1 20 0%
323 G2 86 10 0 10 2,489 737 294 443 21.65% 2,046 29 24% 27% 6% 43% 1 100% 0 0 0 0%
323J 49 0 5 -5 1,549 182 292 -110 -6.63% 1,659 32 33% 29% 10% 14% 1 100% 5 10 75 0%
323 H1 67 9 5 4 2,948 1,772 844 928 45.94% 2,020 44 9% 6% 0% 40% 2 100% 5 4 30 0%
323 H2 63 10 2 8 2,485 934 361 573 29.97% 1,912 39 14% 25% 0% 11% 0 0% 2 4 26 0%

1,267 123 62 61 47,365 12944 7,294 5,650 13.54% 41,715 37 21% 21% 4% 30% 55 100% 62 7 998 23%
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